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CydvacHi yMOBH (PYHKITIOHYBaHHSI ITiIMTPUEMHUIIBKUX CTPYKTYP XapaKTePU3YIOThCS
BUCOKMM pIBHEM HEBH3HAYCHOCTI Ta PHU3MKOBAHOCTI TMPOBAKCHHS TOCIOJapPChKOI
JISUTBHOCTI, 1110 B TIEPIIY YEPTy 00YMOBJIEHE IIUPOKUM CIIEKTPOM MPOOIIeM, SIKI CIIYTYIOTh
NPSIMUMHU HACTiIKAMU MTOBHOMACIITA0HOTO BIMCHBKOBOTO BTOPTHEHHS, MOYMHAIOYH Bij
KatacTpoi4HOro MaiHHA 6a30BUX MAKPOCKOHOMIYHUX 1HIUKATOPIB, KPU30BUM CTAaHOM
PUHKY TIpalli, KOJaICOM HasBHOI MEpPEeXi MPOMUCIIOBOI JIOTICTHKHA Ta KOOIEpallii,
3aKIHUYIOUM TEPBUHHUMH TpoOjeMamMu 3abesneueHHs (i3uyHOi 30€pe’KeHOCTI
KaJJpOBOI'0 Ta BUPOOHUYOTO MOTEHIIATY TOCIOAAPChbKUX YTBOpEeHb. OKpeciaeHl YMOBH
IHTeHCU(]IKYIOTh HasiBHI KOH IOHKTYpHI TlapaMeTpu HEBH3HAYCHOCTI EKOHOMIYHOTO
CEpellOBHUIIA, BHUCTYMAIOUM NEPIIOYEPrOBUM (PAKTOPOM OOMEKEHHS TOCIOAAPCHKOTO
NOTEHIIally HAIlOHAIBHOTO MIANMPUEMHULIBKOTO CEKTOPY y KOPOTKOCTPOKOBOMY Ta
JIOBrOCTPOKOBOMY 4YacoBUX BuMipax. Came TOMY, OJHIEI0 3 HAaMOUIBII aKTyalbHUX
npoOJeMaTUK CyYaCHHX €KOHOMIYHHMX JOCHTIPKeHb € MUTAHHS EKOHOMIYHOI Oe3NeKH
iIMPUEMHULIBKUX CTPYKTYp Ta MOXIHMBOCTeH 10 11 edeKkTHBHOI opraHizamiiHoi
IMIJIEMEHTAIlii B TYpOYJEHTHHX COI10-€KOHOMIYHMX YMOBaX.

Pazom 3 THMM, cmig 3ayBaXuTH, IO MAariCTpajJbHUM TPEHIIOM DPO3BUTKY
IIPOTPECUBHUX EKOHOMIYHUX CUCTEM CYYaCHOCTI € peati3allis 3acaja MOCTIHAYCTPiaabHO1
MapajuirMy, 3aCHOBAaHOI HA BHUKOPUCTAHHI IHTENEKTYyaJIbHOTO TIOTEHIIANy  SIK
YHIBEPCAJIBHOT0, HEBUUCPITHOTO Ta BUCOKOC(PEKTHUBHOTO PECYPCY PO3BUTKY OYyab SIKOTO
CUCTEMHOT0 YTBOpPEHHS. Buxoasuu 3 1pOro, BpaxOBYIOUYM CKIAJHICTh aKTyalbHUX
BUKJIUKIB Ta 3arpo3 BITUYM3HIHOMY CEKTOPY MIiANPUEMHHUIITBA, CaMe€ TIPOIECH
IHTENIeKTyali3alii Ta BIAMOBIAHUM 1M YHOPaBIIHCHKHUA I1HCTpyMEHTapiii moTpedye
aKTMBHOI 1HTETpaIlii y HasBHI MIIXOAU 10 MOOYJAOBH CHUCTEMH €KOHOMIYHOI Oe3meKw
MIIMPUEMHHAIIBKAX YTBOPEHb 311 3a0€3MEUCHHS Ji€BOI TNPEBEHINI Ta emMiHaIii
MOTOYHUX Ta MEPCIEKTUBHUX 3arpo3. butkin Toro, BapTo JA07aTH, IO HASBHHUM CTHEKTP
3arpo3 TaKoK Ma€ TMHAMIYHUN XapaKTep 1 €BOJIOIIIOHYE Ha OCHOBI CydacHUX NU(PPOBUX,
iHbOpMAIITHIX Ta IHTENEKTyaJbHUX MOXKJIUBOCTEH, IO JIMIIE MiJCUIIOE BaXKIIUBICTh
3aJlyd4eHHS TIPOIECIB  IHTENEeKTyasi3aiii 0 cucteM O€3MEeKOBOro  YMpaBIiHHS
TOCIIOAAPCHKOTO YTBOPCHHS.



V3araiapHIOIOUM pe3yabTaTH MPOBEAECHOTO TOCHIJKEHHS, MOXXHA CPOpMYyBaTH
HACTYNHHUM MepeNik KIYOBUX BUMOI 10 MOOYJIOBH CUCTEMHU E€KOHOMIYHOI O€3MeKH
MIAIPUEMHHIIBKOT CTPYKTYpU B yMOBaXxX I1HTEJIEKTyasli3alli eKOHOMIYHUX NPOLECIB Ta
BHCOKOT'O pIBHSI HEBU3HAUYEHOCTI cepeaoBuiia: (1) 3abe3neueHHs moiaidyHKIIOHATLHOI
uugposizanii  Oi3Hec-mpoueciB  mianpuemMcTBa (uudpoBa (dikcamis MOKa3HHUKIB
MPOJYKTUBHOCTI, BIACIIJIKOBYBaHHS PYyXIB IH(QOpPMaliMHUX MOTOKIB Ta JAOTPUMaHHS
PEKUMHOCTI BUKOpUCTaHHS 1H(poOpMallii, yCyHEHHS HHU3bKOES()EKTUBHUX oOmeparii
OIOPOKPAaTUYHOTO XapakTepy, L0 CIYTyIOTh JKEPENIOM HENpOIyKTUBHUX BUTpaT); (2)
BUKOPHUCTAHHS 1HTEJICKTYaJIbHO-OPIEHTOBAHUX TMIAXOMIB JO OpraHizaii aHaJiTHYHOL
JISIBHOCTI  HA  MIANPUEMCTBI 3 BUKOPUCTAHHSAM  MPOQLIBHOTO  MPOrPaMHOTO
3a0€3IeUeHHs Ta CIIEHAPHOIO MiAXOAY Yy TUIAHYBaIbHIN MisUIBHOCTI; (3) HallaromKeHHs
e(eKTUBHOT CUCTEeMH BHYTPIIIHHOTO HOPMATHBHOTO 3a0€3MEYeHHs Ta 3arajibHOTO
IOPUAMYHOIO 3aXUCTY I1HTEJIEKTYaJbHOI BJIACHOCTI MiANpUEMCTBA; (4) dopmyBaHHS
KOMIUIEKCHOT CHCTEMH MPEBEHTHBHOIO, MOTOYHOTO Ta MEPCIEKTUBHOTO KOHTPOIIO
CH/IOTCHHUX PU3HKIB MiIIPUEMHUIBKOI CTPYKTypH, 0 mependadae (GopmyBaHHs
CHUCTEMH MOHITOPUHTY, BUSIBJICHHS, OLIIHKY Ta HAJICKHUX TUIAHIB MPOTHIIT BIAMOBITHOTO
pony pusukam [1, c. 7]; (5) 3abe3meueHHst (Pi3MUHOI Ta BIPTYaJbHOI 3aXMIIEHOCTI
udpoBoi  1HPPACTPYKTYpH TMIANPUEMCTBA BIJ NPOTUIPABHOTO BTPYYAHHS Y
iHdopMmarliiiHy cucremy opranizamii [2, c. 57]; (6) KOHCTpYHOBaHHS MOTHBAIiITHOI
MOJIITUKY TMIANMPUEMCTBA Ha 3acajax T'yMmaHizarlii, KpeaTuBizallii Ta 1HKIIO3UBHOCTI SIK
0a30BUX CKJIQJOBUX Yy (OpMYBaHHI CHIPUSITIMBOTO CEPEIOBHUINA Ipalll Ta HAWOIIbII
MOBHOT peadizaimii IHTEJIeKTyaJIbHOTO TMOTeHIialy mnepcoHany; (7) mpoBeaeHHs
NEPMAHEHTHOT'O Ta KOMIIETEHTHOTO MOHITOPUHTY 30BHIITHBOTO 1H(POPMALIIIHOTO MOJIA Ha
mpeaMeT 31McHeHHs 1HQOpMallIfHUX aTaK Ha MANPUEMCTBO y MyOJIiyHOMY ITU(DPOBOMY
npoctopi; (8) mepioAMYHMN CKPUHIHT Ta MIiATPUMKA HAJEXKHOTo PIiBHSI MHGPOBOI
IPAaMOTHOCTI TIEPCOHANy MiANPUEMCTBA, OpraHi3allis BIAMOBITHUX 3aXOIiB OCBITHBOTO
CIpsIMyBaHHS.

[lincymoByrOUHM, MOXKHa  CTBEpJUKyBaTH, 10  peamizamis  epeKTUBHOI
1HTEJIEKTYaJIbHO-OPIEHTOBAHOT 0€3MEeKOBOI MONITHUKUA MiANPUEMHHUIIBKOTO YTBOPEHHS B
yMOBaX BUCOKOTO PiBHS HEBU3HAYCHOCTI MOTpeOye KOMIUIEKCHOT MOJICpHI3aIlii HAsIBHUX
MiIXO0MiB 0 OE3MEeKOBOTO YMPaBIiHHS MIAMPUEMCTBOM Yy po3pi3i iH(oOpMaIiiHOi,
KaJIpoBoi, IU(PpoBO1, Ta IHTENEKTYaTIbHOI 0€3MEKOBUX KOMITOHEHT.
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