BN NIAITPUEMHUNITBA TA XAPAKTEPUCTHUKA OCOBJINBOCTI
O3HAK JISIJIBHOCTI CYB'E€EKTIB NI JIIPUEMHUILIBKOT
JAIAJTBHOCTI

J1.B. COKOJIOB, cT. BHKII.
ILI. BOHIAPEHKO, crynenTka

Komepiiine miagnpueMHHUITBO.

Osnaku aissibHocTi. Bignoimno o cr.74 'K nepkaBHe KomepiriiiHe
MIANPUEMCTBO € Cy0'€KTOM MIANPUEMHULIBKOT AISIIBHOCTI, J1i€ HA OCHOB1 CTaTyTy
Ha MPUHIUINAX MANMPUEMHUIITBA, 3a3HaYeHuX y cT. 44 'K, 1 Hece BiMOBINAIBHICTD
3a pe3yJbTaTH CBOEI AISUIBHOCTI YCIM HAJIEKHUM MOMY Ha IpaBl FOCIOAAPCHKOTO
BiJaHHA MaWHOM 3rifHo 3 UMM KojekcoM Ta IHIIMMHU 3aKOHAMU, TPUUHITUMU
BiamosigHo g0 ['K.

MaiiHo nep»aBHOr0 KOMEpLIMHOIO MiANPUEMCTBA 3aKPIILUIIOETHCA 32 HUM
Ha MpaBl rocrnofapcbkoro BifanHg. CTaTyTHHI QOHI JepKaBHOTO KOMEPIIIHOTO
MIANPUEMCTBA YTBOPIOETHCS YHOBHOBXEHUM OpraHom, N0 chepu ympaBiiHHS
AKOTO BOHO BXOJUTh, JIO peeCTpallii IbOro MIANPUEMCTBA SIK CyO'ekTa
rocrnofapioBaHHs. MiHIMaJIbHUM po3Mip cTaryTHOro (OHAY JIepKaBHOTO
KOMEPLIHHOTO MIAIPUEMCTBA BCTAHOBIIOETHCS 3aKOHOM.

KoncynbraitiiiHe mianpueMHULTBO.

Os3naku JisabHOCT. Y 3apyODKHIM MpakTUIl KOMEpIliiiHa, MIUIbHA
KOHCYJIbTAlllsl 3 TUTaHb YNpaBIiHHA OTpUMaja Ha3By KOHCANTHUHT . 3a
BU3HaUYeHHAM €Bpomneiichkoi (denepallii acoiiamiii KOHCYJIbTAHTIB 3 €KOHOMIKH 1
yIpPaBIiHHS, MEHEI)KMEHT-KOHCAITUHT TOJIATa€ B HAJaHHI HE3AJICKHUX MOpaj 1
JOTIOMOTH 3 TUTaHb YIpPaBIiHHS, BKIIOYAIOYM BU3HAYEHHS 1 OMEHBKY MpoOsieM 1
(a060) MOMUJIMBOCTEH, PEKOMEHJAIlil0 BIAMOBIAHUX 3axoMiB 1 JOMOMOrYy B iX
peaizaiii.

KoHcanTHHroB1 MOCIyru MOXYTh 311MCHIOBATUCS 1y (DOPMI YCHUX Pa30BHUX
paa. OgHak HalyacTillle BOHU HAJAlOThCS y BUIJISAI KOHCAJITUHIOBUX IMPOEKTIB,
[0 BKJIIOYAIOTh TaKi OCHOBHI €Tanu: BUSBJICHHA NpoOjeM (I1arHOCTUKH);

po3po0OKa pilieHb, MPOEKTY; 3A1HCHEHHS PIlIEHb, TPOEKTY.



3aKIl0YHUN  eTanm 3aJeXHO Bl 00CATY MpPOEKTYy MOXe 3aliMaTh BiX
JEKUTBKOX JIHIB JI0 IEKUIBKOX MICSIlIB. [HO/ I KOHTAKTH 3 KJIIEHTAMHU MOXYTbh OYTH 1
0araTopiuHUMHU.

MeTtonu KOHCYNbTYBaHHS MOXYTh OyTH pi3HUMH. HaiiOinmemr Bigomi i
BXKMBaHI - EKCIIEpTHE, NpOLIECHE 1 HaByYaJlbHE KOHCYNIbTYBaHHS. ExcrnepTHe
KOHCYJIbTYBaHHS - HalOUIbll mnacuBHa ¢opMa KoHcanTHHry. KoHcynbTaHT
CaMOCTIMHO 3J1MCHIOE J1IarHOCTUKY, pPO3po0sIsie PIICHHS 1 PpEKOMEHIAIlli o0 X
BIpoBa/pkeHHs.  KuleHT  nume  3a0e3mnedye  KOHCYJbTaHTa  HEOOXITHOIO
1HpOopMaIlI€TO.

3M1CHIOIOYHN MPOIIECHE KOHCYJIBTYBAaHHS , (DaxiBlll KOHCAITHUHIOBO1 (hipMu
Ha BCIX eTamax po3poOKH TIPOCKTY aKTUBHO B3a€EMOJIIOTh 13 KIIIEHTOM,
CIIOHYKAIO4YM HOro BHCIIOBIIOBATH CBOI 11€i, npomno3ullii. KoncyiabTantu pazom 3
KJIIIEHTOM aHaJi3yIOTh MPOOJeMH 1 PO3pOOJISIOTH Mpomo3uIlii. ['ooBHEe 3aBAaHHs
(daxiBliB HABYAJIHHOTO KOHCYJIBTYBAHHS - MIATOTYBATH TPYHT JJIi BUHUKHEHHS
11el 1 BUPOOJIEHHS pillleHb. 3 I1€}0 METOI0 BOHM MPOBOASATH Yy KIII€HTa JIEKIIi,
CEeMIHApH, PO3pPOOJIAIOTh [JIsI HHOIO HaBYaIbHI MOCIOHMKH, HAJal4d BCIO
HEOOXIHY TEOPETUYHY 1 IPAaKTUYHY 1H(OpMAIIiIO.

Ha npakTtuiii B yucTOMYy BHIISIAI SKOAEH 3 MEPEPaxOBaHUX METOJIB
KOHCYJIbTYBaHHSI HE 3aCTOCOBYETHCS - BHKOPHUCTOBYIOTHCS, SIK MpPaBUIIO,
KOMOIHAII] IUX METOIB.

BupoOnuue mianpueMHHUITBO.

Osnaku aisabHoOcTi. BupoOHHMYEe NIANPUEMHHULTBO — 1€ sKa-HEOYIb
MartepianbHa, IHTEJIEKTyalbHa, TBOpYA JTIsIbHICTD, KA MOB'A3aHa 13 MPOBEACHHIM
NPOAYKIi, TOBapiB, HAJaHHAM BIAMOBIAHUX TMOCIYT, CTBOPEHHSIM MEBHUX
JTYXOBHUX LIHHOCTEH. Y TPUMYBaHHS I[HOTO BUAY MIANPUEMHUIITBA YKIAJAETHCS B
TOMY, WO MiANpPUEMELb, BUKOPUCTOBYIOUM B SKOCTI (hakTOpiB BiacHi abo
npua0aH1 KOIITH Mpalli i podoudy CUily, OpraHizye MpOBEICHHS MPOIYKIIii, TOCIYT,
JYXOBHUX LIHHOCTEH Il HACTYIHOTO MPOJAXy MOKYIISIM 3 METOI0 OJIepKaHHS
npuOynu BupoOHHUYe MiAMIPUEMHUIITBO CTABUTHCA J10 YKCIIa HAMOLIbIIE CYCIUTBHO

HEOOXITHUX 1 OTHOYACHO CaMMX CKJIaJJHUX BUJIB O13Hecy. BOHO He MPUHOCUTH Tak



HIBUAKO MpUOYTOK, SIK 1HIII BUIM Oi3Hecy, Horo mnpuOYyTKOBICTh, 3BUYAMHO,
ctaHOBUTH Jue 10-12%.

VY 1upoMy 3B'I3Ky BOHO HE € Jy’K€ MpUBAOJIMBHUM ISl TOYATKY AISUTBHOCTI
CyyaCHUX BITUM3HSHUX mignpuemiiB. [omoBHa  QyHKIIE  BUPOOHUYOTO
NIANPUEMHMIITBA — OpraHizaiis MpoBeAeHHs (ToBapiB, OYIIBENbHUX pOOIT,
TPaHCHOPTHUX MEPEBE3€Hb, MOCIYT 3B'A3KY U Take 1HIIIE).

Ha po3BuTOK BHPOOHMYOro MiANPUEMHUIITBA B YKpaiHi CbOT'OJIHI CYTTEBO
BIUIMBAIOTh TaKl HEraTUBHI SBUIIA, SK BIJICYTHICTb HOpPMaJjbHOI 3aKOHOJABYOi
0a3u, HEJOCKOHAIICTh MOJATKOBOT CHUCTEMHU, HE3aXUIIECHICTh MiANPHUEMIIIB 1 TOMY
HOJI0HE .

Pi3HOBUAM BUPOOHUITB, X XapaKTEPUCTHKA.

[Tig TumoM BUPOOHHUIITBA CIIJT PO3YMITH CYKYHHICTh HOTO OpraHi3aliifiHuX,
TEXHIYHUX Ta €KOHOMIYHUX OCOOJMBOCTEN, TOOTO KOMIUIEKCHY XapaKTEPUCTUKY
oprasizaiii 1 TEXHIYHOTO pIBHS MIANPUEMCTBA, OOYMOBIIEHY CTYyIEHEM HOro
cnemjanizanii, CKJIaJHICTIO Ta CTIMKICTIO TOBapHOI HOMEHKJIATypH, po3MipaMu 1
MOBTOPIOBAHICTIO BUMYCKY BUPOOIB, a TAKOXX MaciiTabaMyu BUPOOHUIITBA.

Ha BuGip Tunmy BUpOOHUIITBA BUIMBAIOTH Taki (hakTOpH: - HOMEHKJIATypa
BUpOOIB, IO BHUITYCKAIOThCSA - OOCAT BHUIYCKY MPOIYKIIi; - CTYIHIHb CTaJOCTI
TOBapHOI HOMEHKJIATYpH MIANPUEMCTBA; - XapaKTep 3aBaHTAXKEHHS pPOOOUYMX
MiCIIb. 3aJIe)KHO BiJl PIBHS KOHIICHTpAIll 1 crienianizamii po3pi3HAIOTh TPU TUIU
BUPOOHUIITBA: OJJUHUYHE, CepiifiHe, MACOBE.

Tun BUPOOHUIITBA HA MIANPUEMCTBI BHU3HAYAETHCS TUIIOM BUPOOHUIITBA
MPOBIIHOTO IIEXY, a TUIl BUPOOHHUIITBA LIEXY - XapaKTEPUCTUKOIO IUIBHUIL, €
BUKOHYIOTbCSI HAWBIANOBIAANBHINII ONepamii 1 30Cepe/’KeHa OCHOBHA YacTHHA
BUpOOHUYUX (oHMIB. BigHeceHHs MiANPUEMCTBA JO TOTO YM IHIIOTO THITY
BUPOOHHUIITBA HOCUTh YMOBHHMM XapakTep, OCKUIbKM Ha MIJIPUEMCTBI 1 HABITh B
OKpEeMHX II€XaX MOXXE€ MaTH MICLE CIOJYyYEHHS pPI3HUX THUIMIB BUPOOHUIITBA.
OauHuyHe  BUPOOHUITBO  XapaKTEPHU3YEThCS  IIMPOKOID  HOMEHKIIATYPOIO
BUTOTOBJIEHUX BUPOOIB, MauM OOCSTOM iX BHUIYCKY, BUKOHAHHSIM Ha KOXHOMY

poOoYOMY MiCIII PIZHOPITHUX OMEpaLliid.



VY cepiliHOMYy BHUpPOOHHUITBI BUTOTOBIAETHCS OOMEXKEHAa HOMEHKIIATypa
BUpPOOIB HEBEIMKUMM MapTiAMH. 3a OJHUM pOOOYMM MicUEeM, SK IPaBUIIO,
3aKpIMJIEHO BUKOHAHHS KUTBKOX ONepartiil.

MacoBe BHPOOHHMIITBO XapaKTEPHU3YETbCS BY3bKOIO HOMEHKIATYPOIO 1
BEJIUKUM OOCSITOM BHITYCKY BHUpOOiB, 0€3MEpepBHO BUTOTOBIIOBAHUX MPOTIATOM
TPUBAJIOrO YaCy Ha BY3bKOCIEL1aJ130BaHUX POOOUUX MICISX.

Tun BupoOOHMIITBA BIUIMBAaE HA OCOOJMBOCTI #oro opraHizaiii, Ha
€KOHOMIYHI TOKAa3HUKU (YHKIIIOHYBAaHHS MIANPUEMCTBA, Ha CTPYKTYpY
co0IBapTOCTI BUTOTOBIIOBAHOI MPOJYKIIil, HA PIBEHb OCHAIEHOCTI BUPOOHHUIITBA
TOLLIO.

HepxaBa Ta opraH, y cdepy YOpaBIiHHS SIKOTO BXOJUThH JEpiKaBHE
KOMEpIIiiiHe MiANMPUEMCTBO, HE HECYTh BIMOBIIAIIBHOCTI 32 HOTr0 3000B'I3aHHSIMH,
KpIM BHUIAJIK1B, iepeadaueHux uuM KomekcoM Ta IHIIUMU 3aKOHAMH.

30UTKM, 3aBAaH1 AEP>KaBHOMY KOMEPLIMHOMY HIANPUEMCTBY BHACHIIIOK
BUKOHAaHHS pIlIEHb OpraHiB JepKaBHOI BJIaJAM YU OpraHiB MiICIIEBOTO
CaMOBpsITyBaHHS, 5IK1 OyJIO BU3HAHO CYJIOM HEKOHCTUTYIIMHUMHU a00 HEIHCHUMH,
MIJUISTaloTh  BIAIIKOJYBAaHHIO 3a3HAaUYCHUMHU OpraHaMu JOOpoBUILHO abo 3a
PILICHHSM CY1y.

Jlep>kaBHE yHITapHE KOMEpIIHHE MIANPUEMCTBO MOXKE OyTH MEPETBOPEHO Y
BUIMAJKAX Ta TMOPSAKY, THependadyeHuX 3aKOHOM, Yy  KOpIOpaTH30BaHE
MIIIPUEMCTBO (JIepKaBHE aKIIOHEpHE TOBapuCTBO). OcCOOIUBOCTI MiSTBHOCTI
KOPHOPaTU30BAHUX MIANPUEMCTB BU3HAYAIOTHhCS [ OCIONApCHKUM KOJIEKCOM Ta
THIIMMH 3aKOHAMHU.

TakuM uuHOM, Jep’KaBHE KOMEpIIHHE MIAIPUEMCTBO € OpraHizaiiiHo-
paBoBOIO (HOPMOI0, Y AKIN 3A1MCHIOIOTH A1SUIBHICTH KOMEPI[IHHI IOpUIUYHI 0COOH,
o € cy0'eKTaMy MiANPUEMHUIBKOT Ai7IbHOCTI. OCKUIBKH JIep)KaBHE KOMEPIIiiiHe
NIANPUEMCTBO €  CYO'€KTOM  MIANPUEMHUILIBKOT  JISJIBHOCTI, Ha  HBOTO

MMOIIHUPIOIOTHCS IMOJTOKCHHA pOSI[iJ'Iy 4 FK, IO PCriIIaMCHTY€E HiI[HpI/I€MHI/IHTBO.



BinminHicTIO  Jep)KaBHUX  KOMEpLIMHUX  Opradizamiii  Big  IHIIKUX
KOMEPIINHUX IOPUIUYHUX OCIO Toysrae BTOMY, IO BOHM HE MalOTh IMpaBa
BJIACHOCT1 Ha MaifHO, 1110 3aKPITTIOETHCS 32 HUMU.

diHaHCOBE MIANPUEMHHUIITBO.

O3Haky AifgabHOCTi. OCOOTMBUM BUIOM KOMEPLIHHOTO MiANPUEMHUIITBA €

¢dinancoBe (dinancoBo-kpeauTHe). OO0'€KTOM KYMIBII-IPOAAXKY B IBOMY pas3i €
nyxe cnenuivHiid ToBap — T'poIlli, IHO3eMHA BaJIIOTA, 1I1HHI MMaMepHu.

JUiss 1poro BUAY NIANPUEMHMIITBA TPOIINl Ta LIHHI Manepud HE TUIBKU
OTOCEPEIKOBYIOTh TOBApOOOMIHHI orepailii, a # € OCHOBHUM 00'€KTOM TOBapHO-
IPOIIOBUX BIJHOCHH, MEPETBOPIOIOUM iX HA TPOIIOBO-TPOIIOBI a00 BaJIIOTHO-
IPOIIOBI.

[To cyTi, mignpueMens> Mae CIpaBy 3 MPOJaXKeM OJHUX TpoIIeil 3a IHIIl Y
npsaMmid  abo Hempsmid  ¢opmi. 3a  HEPUHKOBOI EKOHOMIKM  (p1HAHCOBE
HNIATPUEMHHUIITBO OYyJI0 HUIKOBUTO MOHOIIOJII30BaHE JEpKaBHUMHU OpTraHaMH, a
3MIACHEHHS] HOTO OKpEeMHMH TpoMaJsHaMH a00 KOJIEKTUBAMH BBaXKaJOCSH
MPOTU3aKOHHUM. 3a PHUHKOBOi E€KOHOMIKM PHUHOK TpoIIed, BaJIIOTH, LIHHUX
narnepiB Mae MpaBoO HAa 3aKOHHE ICHYBAaHHS, 1 AKTUBHUMHU areHTaMH I[bOTO PUHKY
MOCTYIIOBO CTalOTh KOMEPIiitHI 6aHku, GOHAO0B1 OIpKi, MAMPUEMCTBA, OpraHizarii
1 HaBITh OKPEMI IPOMASTHU-TIIATPUEMII].

[IpaBo Ha 3aliicCHEeHHS TpoMaasHAMHM OMepaliil 3 LIHHUMHU [anepaMu
3aKpilJieHe 3aKOHOJABCTBOM YKpaiHu. Sk 1 B IHIIMX BHAAX KOMEPIINHHOT
JISUTbHOCTI, (PIHAHCOBO-KPEAUTHIN yrojil MaloTh NepelyBaTy aHajl3 PUHKY IIHHUX
nanepiB 1 MapKeTUHrOBa MAISUIBHICTh, MOB'I3aHA 3 TMOIIYKOM, BHUSBJICHHSM 1
3a]ly4eHHSM TOTEHLIMHMX MOKYIIIB TpoIlel, BaltOTH, LIHHUX ManepiB, TOOTO
MalOyTHBOI KIIIEHTYpHU. 3TOAOM TaKy ALSUIBHICTH 3IMCHIOBAaTUMYTH (POHJIOBI
Oipxi, 110 CTaHyTh, MOJXJHUBO, OCHOBHUMHU oOcepeakamMu (iHaHCOBOTO
niagnpueMHUTBAa. OJHOYACHO 3 BUSBICHHSM NOTEHILINMHOrO MOKYMIS TPOIIEH,
BaJIOTH, LIHHUX TMAarepiB MiANPUEMElb BCTAHOBIIOE JKEpesia iX OTpUMaHHS.
[ToyaTkOBUM BIaCHUKOM (DIHAHCOBOT'O TOBAapy MOKE OyTH MiANPUEMELb, IKUN Ma€

IpOIlli, BAJIIOTY, I[IHHI MaNepHu.



VY 11boOMy NOPIBHSHO PIAKICHOMY JJisi YMOB YKpaiHU BUNAAKY MiANPUEMELb
€ TMpOoJaBlieM I[IHHUX TMamnepiB abo JMXBapeM, IO Ja€ ILiHHI namnepu (rpomri,

BaJIIOTY TOLIO) CIIOKMBAYEB1 B OOPT 3a MEBHY IUIaTy a0o IiJl IEBHUM BiICOTOK.
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