3MIACHIOBATH 3a JOMOMOTOI0 METOAY JAHIFOTOBHX IIJCTAHOBOK, CYTh SIKOTO
MoJisira€ B TOCIIJIOBHIM 3aMiHl T1aHOBO1 (0a30BOi) BEIWYHMHU KOXKHOTO 13
B3a€MOJII0YMX YHHHUKIB ()aKTUYHOIO 1 B MOPIBHSAHHI PE3yNbTATIB , K1 MOCHIIOBHO
OJICPXKYIOTh NMPU KOXHIM Takid 3aMiHi. BiTHOCHMI BIUIMB OKpeMHUX YHMHHHKIB Ha
3MiHY aHaJII30BaHOTO MOKa3HUKA PO3PAXOBYETHCS IIISIXOM AUIEHHS aOCOIIOTHOTO
BIUIUBY KOXXHOTOo ¢hakTopa Ha 0a30By BEIUYMHY NPUOYTKY 1 MHOMKEHHS
orpuMaHoro pesyiastaTy Ha 100. /{1 BH3HA4YE€HHS CTPYKTYpPHU TaKOro BILIUBY
HEOOX1THO BEJIMYMHY BIUIMBY KOXHOTO YMHHHUKA MOJUIMTH Ha 3arajlbHUN MPUPICT
npuOyTKy B 3BITHOMY Tepioji CTOCOBHO 6a3oBoro [1, c.46-47].

Hapenenuii miaxi 10 YUHHUKOBOTO aHaNi3y MPUOYTKY Ja€ MOXKJIUBICTb
BU3HAUUTH BIUIUB BHPOOHHUYOTO  YCTaTKyBaHHA 1 €(EKTHBHOCTI  IOro
BUKOPHUCTAHHS Ha 3arajibHy 3MiHY JaHOTO MOKa3HMKA 3a OyAb-sIKUU mepioa poOdoTu
HiANPUEMCTBA, a TaKOXX BUKOPHCTATH OTPUMaHy aHAMITU4YHY iH(OpMaIliio as
OPUUHATTS ONTUMAIBHUX YIPABIIHCHKUX PIIIEHb LIOJI0 MOJANBIIOTO PO3BUTKY
JAHOTO TIAMPUEMCTBA Ta 3a0€3MEYSHHS HOTO KOHKYPEHTOCITPOMOXKHOCTI.
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[IpubyTOK Ipae OJIHY 3 HAWBAKIIUBIIIUX POJIEH IMocepe]; OCHOBHUX (PaKkTOpiB
€KOHOMIYHOI [ISTIbHOCTI OYyJb-SIKOTO MiANPUEMCTBA. MOKHa TOYHO 3pOOUTH
BHCHOBOK, III0 TPHOYTOK € OCHOBHOIO METOIO y MiIMPUEMHULIBKHUH TISTTHHOCTI.

3MaTHICT MIANPUEMCTBA TMPUHOCUTH JIOCTaTHIM NPUOYTOK TOKa3ye
HAaCKUIbKM €(eKTUBHO (YHKIIIOHYE MIJAMPUEMCTBO, B3AJIEKHOCTI BiJ BHJIB
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TUSITEHOCTI, IIHOTO IMiAMPUEMCTBA, Y3TOKEHO BUMOTAM CY4acHOTO PUHKY Ta
B OpraHi3aiiifHO-IpaBOBUM HOPMaM.

[TpubyToK — 1€ KiH1IeBUi1 (PIHAHCOBHI pe3yNbTAaT MiAIPHUEMCTBA 32 IEBHUI
nepiof, KU CTBOPIOE (PyHIAMEHT JUIsi WOTO PO3POCTaHHS M 3a0X0uye
4eproBy BUPOOHUUY AiSIIbHICTb.

OTxe, MOXHa CKa3aTH, IO JJs TOTO, mo0 MOKpanuTH (HiHAHCOBHM
CTaH MIJMPUEMCTBA Ta OJEPKAaTH OUIbIe MPUOYTKY — Tpeba sSKoMora
O1/IbIIIE MIATPUEMCTBY BUITYCKATH HAUPEHTAOCIBHIITY MPOAYKIIIFO.

Buxopasum 31 ckazaHoro Buiie, poOMMO BHCHOBOK, IO MPUOYTOK OAWH 3
HAWTOJIOBHIIIUX IUIEH 11 Oyab-sIKOr0o MiANpUEMCTBA. BiH, OJHO3HAYHO,
CIYXUTh (PYyHIAMEHTOM ISl TMOJAJBIIOT0 PO3BHUTKY 1 3a0e3medye pKepeso
KOIITIB 337151 I[LOTO.

MoskHa BHIITUTH JESKl CTpaTeTiuHi TUIAHU, JJIS1 TOTO, 100 301IBIIUTH
MOCTaYaHHS TPOIIOBUX KOIITIB — 30UIbIIECHHA NpUOYTKY. AJle i1 TaKux
iJe TakoXk, OAHO3HAYHO, TpeOa BpaxoBYBAaTH 1 BC1 BUTPATH, SIKI MOXYTb
3’SIBUTHUCS Y Tpolieci podoTu kommaHii B3aram. HalO1aeI1 MEHIT 3aTpaTHUM
Ta Oe3NeyHHM BapiaHTOM € — (IHAHCYBAaHHA 13 BJIACHOTO HAKOMUYEHOTO
npuOyTKy. PHU3MK Takoro BapiaHTa BHU3HAYAETHCS TIIBKU y BTpaTli BapTOCTI
BKJIQZICHUX KOIITiB. MOXXHA, HAPUKIIAJ, B3ATH KpeauT. i boro noTpioHo
3aJIy4UTH 30BHIIIHIX 1HBECTOPIB. Y TakOMy BHUIIaJIKy Tpeba roTyBaTHUCh J0
MOBEpPTaHHS 13 NPUOYTKY, KU MOYKHA BUPYYUTH B MallOyTHROMY Ta KOIITIB,
SKI OTpUMAaJIM, Ta CIUIATUTH KpeauT. SIKmio crpustu QiHAHCYBaHHIO uyepe3
OpOAaXy YacTKH BIACHOCTI MIANPHEMCTBA — II€ CYTI HE 3MIHUTBH: abo
3pOCTaHHS YHUCTOTO JOXOJy OKyMye BKIaJaHHS, a00 Tpeba dYekath He
PO3BUTOK, a 30UTOK. Takok MOkHA CrIpoOyBaTH MPOJATH, BCE K TaKH, YaCTKY
BaJICHOTO MaiHa. AJe, SIKIIO JiSTH TaKMM YHWHOM, TO Pa3oM i3 BIaCHHUM
MaltHOM OyAyTh BTpayaTHCS 1 10XOAH, 00 MOXHa 0yJ0, 3 1HIIOI CTOPOHH, 1€
MaifHO BUKOPUCTOBYBATH Ta TMOJIy4aTH 3 HOTO NESKHA noxXiA. Take mamiHHI
MOXJIMBO Oy/ieé KOMIIEHCYBATHU TIJIbKH, SIKI[O OyJe 3pOCTaTh 3arajlbHUH,
OCHOBHUH TIPUOYTOK.

TakuMm YMHOM € BapiaHT 3a0€3MeUeHHS 3ayYeHUMH KOIITaMU IPUBATHY
OpraHi3aliro 314 ii pO3BUTKY.

Butpatn — ue 3HmWKeHHA MacmTaly (i3MYHUX BapTOCTEW, KOINTIB
TOIIO, SIKI TPAIUIAIOTBCA B XOJI HABMHUCHOI JIIOJICHKOI MJISTIBHOCTI, TEX
BUTPATH MOXHA IHTEPIPETYBATH SK  CKOPOUYCHHS JCSKUX PECypCiB B
pI13HOMaHITHUX (P1310JIOTTYHUX MPOIECcaX.
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Posrnsnatoun OUIbIIICTh JIKEpeN, BUTpAaTaMU MPUHHATO BBAXKATH PO3MIp
pecypciB, SKl JOMOMAararOTh CIPOCHUTH BHPIIMICHHS Yy TPOIIOBUX BHUMIpax,
BUKOPHCTOBAaHUX B MPOILIECI TOCTIOAAPCHKOI ISIBHOCTI 3a JESKUN MPOMIKOK 4acy.
Ile BapTicHa OILlIHKAa PeCcypciB , SKIIO PO3IJISHYTH BUTPATH OUIBII MPOCTOIO
MOBOIO.

ButpaTtu MoxHa pO31ITMTH HA OCHOBHI Ta HAKJIA IHI, SIKITO PO3I[IHIOBATH iX 31
CTOPOHU €KOHOMIUHOT POJIL.

OCHOBHMMH BUTpaTaMd BBa)KalOTh BUTPATH, SKi HEBUMYIICHO 3B’si3aHi 3
BUPOOHUYMMH TPOIIECAMH BUTOTOBJICHHS MPOAYKIII, BUKOHAHHSIM pOOIT YU
Ha/IaHHSAM TIOCIYT. [HAKIIOI MOBOIO MOKHA CKa3aTH, II0 OCHOBHI BHTAaTH — II€
BUTpau€Hl pPEeCypcH, BUKOPUCTAHHA SAKUX MPSMO TMOB’sI3aHE 3 BHUITYCKOM Ta
BUTOTOBJICHHSAM IMPOTYKIIii.

Haknagni BuTpaT — 1€ BUTpaTH, SIKI YTBOPIOIOTBCA Yy 3B'SI3KY 3
opraHizali€ro, OOCIyroByBaHHSIM BHpPOOHHUIITBA Ta  YIOPaBIIHHAM  ITUM
BUPOOHMIITBOM 4YM oprasizamiero. [{e momaTkoBi 70 OCHOBHHMX BUTpPAT BUTPATH,
HEeOoOXiH1 sl 3a0e3neyeHHs MpoleciB  BUPOOHHUIITBA, SKI TOB'SI3aHl 3
YIOPaBIiHHAM, OOCITYTrOBYBaHHSM, YTPHUMAaHHSIM Ta EKCIUTyaTalll€l0 OO0JaJHAHHS
IUTFOC HEHOPMOBYBaHI BUTpATU: HUTI00, Tpadu, neHs,% 1 T.1.

Caix 3poOuUTH BUCHOBOK, IO HETMPsIMI BUTPATH MOB’sA3aHI 0€3MOocepeHbo 3
BUPOOHUIITBOM JICKIJILKOX BHIIB MPOAYKIIi abo mociayr, 1 yacrtime ix abo
HEMOXJIMBO 30BCIM BIAHECTH JO SKUXOCh OKPEMHX, KOHKPETHHX BHIIB, a00 IIe
3pOOUTH BUIAETHCS MOXKIIMBHUM, ajie HE € JOLITLHUM, Yepe3 HE3HAYHI CYMHU BUTpPAT
JaHOTO BUAY Ta CKJIAQJHOCTI y TOYHOMY BH3HAUYE€HHI TOW I1X YaCTHHH, SKa
PUXOUTHCS HA KOKHUHN BU MPOTYKITii.

1106 nmepeBipuTH HACKIIBKH €()EKTUBHO BEAYThCS CIIPaBH, JOLUILHUM Oyne
3pOoOUTH TOPIBHSAHHS NPUOYTKY,IKWIA 3aIlaHyBalld 3 THM, KW oTpuManu. s
KpaIioro po3yMiHHS 1 ONTUMI3yBaHHS CUCTEMH (PIHAHCOBO-EKOHOMIYHHX MPOLECIB
i3cepeIMHu Ta, JESKUM YHHOM, 30BHIIIHBOTO CEPEIOBHINA OpTaHi3allii, MpUHITO
BUKOPHCTOBYBAaTH CIEllalbHI METOJUKH, BKIIOYHO (akTopHHM aHami3. MeTta
TaKOTO aHai3y, HacaM Iepe,MosArae y ToMy, 1100 OI[IHUTH BIUIUB yCiB (haKTOPIB
CHUCTEMH E€KOHOMIKM OKpPEMO Ha cyMy KiHieBoro mpuOytky. Tak Oyne AOIiIbHO
pOOHUTH — OPIBHIOBATH OJHOIMEHHI CTPOKHM 3BITY Ipo NpuOyTKH 1 30uTku (OITY)
B 0a3MCHOMY 1 MUHYJIOMY Tepiofi. AJie 1iel mpuiioM HE Ja€ MOBHOI YITKOCTI Y
pe3yibpTarax, 60 OyBae Ba)XKO BU3HMUUTH CTYIIHb BIUIMBY JKOJHOTO 3 (paKTOpIB
OCTOpPOHb.

Bin pimens onTruMizaliii BUTpAT 3aJ€KUTh T€, HACKUJIbKU Oy1e edheKTUBHIIIa
nisTpHICTE opraHizamii. lle crae HailiBaknmuBimmM (pakTopoM Ta (yHIAMEHTOM
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337151 KOHKYPEHTOCTIPOMOKHOCTI Ta 3a0€3MeUeHHs CTa0lIbHOTO PO3BUTKY.
ButpaTtu € HeoOXimHMMHU yMOBaMH 11 (DYHKIIIOHYBAHHS MiAIPUEMCTBA, 1X
KUTBKICTh Ta SKICTh CHOPUYHUHSIOTh CWJIBHUNW BIUIUB Ha (HOpMyBaHHS
(Gh1HaHCOBUX PE3yJIbTATIB.

VY cborojieHHi icHye 0arato METO/IB Ta PillIeHb caMe JAJs ONTHMI3allii
BUTpAT Ta MPHOYTKY M7 MOJAJBIIOTO PO3pOCTaHHA mignmpueMcTBa. Came
Taki pilleHHs Ha 0a31 3HaTh BUYSHUX MU PO3TIITHEMO JaI.

3apa3 Haj0anu po3pICT YCUIAKI KOHIENTH JIs YIIPaBIIHHS BUTpaTaMu
Ha MIANPUEMCTBAX, MO0 ONTHMI30BYBATH PECYPCH, 3aIJIsl JOCSTHEHHS
MJI0I0TBOPHOTO (PYHKIIIOHYBaHHS. YTMPABMHIM II0Jaji MpoOJieMaTHIHO
BU3HAYUTH — K CYMICHO ICHYIOTh Pi3HI 3aXOJAM, IHCTPYMEHTH Ta METOJAU
OJIUH 3 OJIHMMH, SKUMHU € CWJIbHI Ta cialdl CTOPOHU MpUTaMaHHI TUM, YU
IHIIMM HOBOBBEACHHSM B CHUCTEMI YIpaBIiHHSA BUTpaTaMu. BueHumu
aHaMI3yIOThCA JIeSIKI CUCTEMU: SIKICh YK€ CXBAJIbHO MOKa3zalu cele micis
BBEJICHHS B (YHKIIOHYBaHHS, a SKICb TIJIbKU-HO TEPEHOCATh CTaJIilo
BUIMIPOOYBaHHSI, 3 PE3yNbTATIB KOTPUX CTAaHE 3PO3YMUIMM YH BUAACTHCA
MOXJIMBUM iX BHUKOPUCTaHHS B mojanbimoMy. Jlo Takumx cHUCTEM
BiHOCAThes: Standard costing (CK); Direct costing (/IK); Target costing
(TK); Kaizen costing (KK); ABC — costing; Theory of constraints (TOC).

HopmatuBHuii MeTon oOpaxyHKy BHUTpaT Ta (OpMyBaHHS TOBHOI
cobiBapTocTi siBIseThCs ByHaamenToM standard costing. Moro HajiromoHimi
(GyHKIT — KOHTPOJIIOBAHHS PIBHA BHUTpPAT, 3HAXOJDPKCHHS BIJIXUJICHB,
aHaJi3yBaHHS MPUYHH, sIKI MOXYTh BUHHUKHYTU. DyHnamenToMm direct costing
€ Map)KMHaJIbHUI 3aX0J yMpaBIiHHSA BUTpaTaMu Ta (GOPMYyBaHHS YaCTKOBOI
cobiBaptocTi. OcHOBHA HOTO (PYHKIIIS — MJIAHYBaTH Ta KEPYBAaTU BUTpaTaMH i
(h1HAHCOBUM PE3YJIbTATOM.

Buxopucranas meBHHX 3ac0o0iB BHMAara€ 4iTKOTO TMOAUTY YMOBHO-
NOCTIMHUX BHUTpPAT HAa 3MIHHI Ta TOCTIMHI CKJIaQIOBi, 100 BHU3HAYUTHU
BEIIMYMHY MAapKHUHAIBHUX BUTPAT Ta MAapPXKUHAIBHOTO JOXOAY W OUIBII
MPOCTHUM SIBIISIETHCS METO/T «BHIIOT 1 HIYKYO1» KPATIOK.

Target costing — ympaBmiHHS BUTpaTaMd Ha MOMEHT CTafil
IPOCKTYBAaHHS HOBITHBOI MPOMAYKIIli, YA TOJIMIICHHS YyCTapuIMX BUPOOIB.
ABC - costing (Activity Based Costing) — mudepenmiitauii  cmocio
PO3paxyHKy Ta 00iKy coO1BapTOCTI, KM BU3HAYAETHCST OOJIKOM BUTpPAT MO
¢bysakisM. OcHoBHOto 3amaueto TOC sBiseTbCs BUSBICHHS PECYPCIB 1
MOJKJIMBOCTEH, KX HE BUCTAYa€ MiAMPUEMCTBY 3aJIs1 MOKPAIICHHS TEMITiB
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